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Outline 

• Three things that I have heard a lot 

about in Ireland: 

– CAP Reform 

– Structural Issues 

– FH2020 

• And one thing I heard a lot more of in 

Scotland 

– Environment 

• And one thing I am interested in! 

– Market Structure 

 



Stylised Facts 

Ireland Scotland 

GVA 3.5 bn <1 bn 

Average Farm 
Income (2011/12 

25,000 euro 53,000 euro 
 

Dairy Major sector: 
Quota Constrained 

Concentrated in SW 
corner: Not 
Constrained 

Sucklers > 1m and 
unprofitable 

<1 m and 
unprofitable 

Tillage About 9 per cent Significant down 
East of Country 

Sheep 3.5 m 6.8 m 

LFA 75 per cent 85 per cent 

Farms 140,000 52,000 

Farm Size 33 ha 100 ha 

Total SFP 1.3bn >500 m 

Average SFP 12,000 Euro 34,500 Euro 
(Median 15k) 



CAP Reform: Scotland and Ireland 

coming from a similar reform base  



‘We must support the productive 

farmers’ 

In Scotland they have modelled 30 different 

approaches to redistribution and presented them 

to stakeholders! 



 

Olympic Podium 

Source: Waterhouse 2013 



‘More farmers over 80 than under 35’ 

• Key Issue in both countries 

with aging population and 

barriers to entry with younger 

farmers 

• Ireland debate is how to free 

up the land market 

particularly leasing  

• Similar debate in Scotland 

due to problems with SDLT 

and LDT but deeper issue of 

land reform 

– Right to buy 

 

 

 



Politicians and young farmers: It is like 

kissing babies 

 



Structural change: Young farmers top up 

- Swimming against the tide? 

CAP support, Tax advantages, Culture, Succession  etc  
etc 

RDP Early  Retirement  Scheme 

Young farmer top ups 

Tax incentives for leasing 

Installation aid 



Land Reform in Scotland 

• We’re now six years into an SNP Government 

which has so far done absolutely nothing 

legislatively about the fact that Scotland 

continues to be stuck with the most concentrated, 

most inequitable, most unreformed and most 

undemocratic land ownership system in the entire 

developed world.” -  James Hunter.  



• “And the Scottish Government has to get serious 

about giving tenant farmers a right to buy their 

farms. That’s been basic to land reform all across 

Europe. Danish farmers got a right to buy more 

than 200 years ago, Irish farmers more than 100 

years ago. How much longer are Scottish tenant 

farmers to be denied a similar right? 

• Call for Lochhead Act along the lines of the 

Wyndham act 

• Interesting that one of the key issues raised is 

that the purchase of land will lead to a boost in 

the leasing market such as that seen in Norway.   

•  

 



Percentage of Land Rented under full 

tenancy (>1 year) 

Source: Scottish Government 2012 



Irish Imbalance? 

Source 

Irish Examiner/ICMSA 2013 



Environment 

• Key policy issue in Scotland 

– Water Quality 

– High Nature Value Farming 

• On the agenda in Ireland? 

– ‘Water Quality Good’ 

– ‘Lots of Biodiversity’ 

– ‘Low Carbon farming’ 

• All Good? 

 



• IFA President John Bryan said there is no 

substance to the predictions made by the 

Environmental Pillar as they are based on 

unsubstantiated assumptions, which the authors 

of the report accept themselves.    

• He said, “What is real and deliverable are the 

growth plans for the sector, which are on track 

based on what has happened since 2009. Food 

Harvest expansion plans are sustainable. Our 

export target is actually ahead of where we 

expected to be in 2013 and agriculture is one of 

the few sectors reporting an increase in jobs this 

year”. 

• John Bryan said Ireland can justifiably say it has 

one of the most sustainable models of 

agricultural production in the world. “Initiatives 

such as Origin Green and the measurement of 

our carbon footprint on over 30,000 farms show 

the level of commitment we have to a system of 

food production that is low on emissions”. 

 



Environment 

 

80 per cent reduction in GHG by 2050 

enshrined in legislation 



 



Voluntary Approaches 

 



Challenges with voluntary approaches 



Markets 

 

• Concentrated on Policy and Environment but 

market issues are important 

• Take Beef for example 

• Beef markets seem to be one of the economic 

wonders of the world! 



 Cattle - Rearing Cattle - Other Sheep 

  
2011 

 5 year 
average  

2011 
 5 year 

average  
2011 

 5 year 
average  

Gross Output (€) 30,745 27,663 41,805 35,769 42,093 32,768 

Direct Payments/Subs(€) 13,407 13,618 16,795 16,071 17,490 16,368 

Family Farm Income (FFI) 
(€) 

10,453 7,890 14,573 11,100 16,805 12,012 

Market Income (€) -2,954 -5,728 -2,222 -4,971 -685 -4,356 

Cash Income (Approx) (€) 13,165 11,572 17,247 15,626 18,821 15,545 

 

  Viable Sustainable Vulnerable 

    per cent   

Dairy 68 17 15 

Cattle Rearing 18 43 40 

Cattle Other 29 30 41 

Sheep 23 35 42 

Tillage 71 12 17 

Mixed 58 23 18 

All Farms 38 29 33 

Source: Teagasc NFS (2012) 

Source: Teagasc NFS (2012 



Markets 

• Leads to a lot of economic activity  

€5.7 bn 
economy 

wide output 

€2.3 bn  
farm 

output 

€1.39 bn 

support 

Source: Derived from Miller et al 



Dysfunctional Supply Chains?  

29 active
export approved 
slaughter plants

Slaughterings at 
Export Plants
1.4 m head

Local Authority 
Abattoirs

70,000 head

~195 LA Abattoirs

20% retail

40% foodservice

40% manufacturing 

75% retail

25% foodservice

47% retail

25% foodservice

28% manufacturing

% of Volume:
(Bord Bia Estimates)

Live Exports
160,000 head

Beef Imports
46,700 t

68,000 specialist

20,000 mixed

~42 export points

~87 Auction Marts

30 markets
531,000 tonnes



Dysfunctional Supply Chains?  





Imperfect Competition? 

 

Consumers

Shoppers

Supermarket Buyers

Retail Outlets

Supermarket Businesses

Processors

Merchants

Farmers

Wholesalers

Agents/Agronomists, etc

POWER

POWER

Supply retailers 
Agro-Chemical, feed, 

equipment manufacturers 



Trade 

• Trade clearly important to both Ireland and 

Scotland and both have ambitions for significant 

growth 

 



Of course, in both Scotland and Ireland 

the best trade is one way trade!  

 



We will increase milk production by 50 

per cent by 2020’ 

• Whole range of internal and external factors 

that will affect the ability of Ireland to take 

full advantage of increased demand 

• Structure 

• Volatility (exchange rates, prices, weather 

etc) 

• EU and International Policy (CAP, WTO etc) 

• Environmental considerations 

• Health and Welfare  

• Etc etc 

 



Promoting Innovation 

• ‘If we are just selling 

more product on 

commodity markets 

then we will have 

failed’ 





Food for thought: What industry should 

we be in? 

  

By  Brown (2010) 

Ireland GVA per capita from agriculture 24000 euro? 



The light at the end of the ‘Irish Tunnel’ 

may be a train!  


